Iron Horse Annual Meeting Minutes 
Meeting Date: April 6, 2025
The Annual Meeting of the Iron Horse Homeowners Association was called to order by President Joel Kirby at 3:27 pm. 
I. Special Meeting – A Special Meeting was to be held prior to the Annual meeting to discuss the current quorum requirements.  Due to a larger than anticipated turnout, the Special Meeting took place later than anticipated. 
a. Billy Clark with PJ Morgan verified that there were 90 homeowners present and 46 proxies were received.  It was confirmed that quorum was met. 
b. Discussion ensued to change the current quorum requirement of 33% (72 home/lot owners present) to 15% (33 home/lot owners present).  
c. Many homeowners were apprehensive about reducing the quorum to 15%. 
d. Rick Collura motioned to reduce the quorum to 25% (55 home/lot owners). Bob Rutledge seconded the motion. 
e. The motion went to vote and it was approved to change the Bylaws requiring 25% of lot/home owners to be present to meet quorum. 
f. Michelle willer motioned to conclude the Special Meeting, Tom Hollman seconded. The special meeting was adjourned. 
II. Welcome and Introductions 
a. Board Members (Joel Kirby, Sarah Hollman, Kelly Danielson, Cassie Rech and Ethan Lawson) 
b. New Residents who were present 
c. Heather Dembinski – The Land Company – it was noted there are 8 lots under contract and 3 lots remaining for sale. The goal is to have all lots sold by the end of 2025. 
d. Billy Clark – PJ Morgan – HOA/Property Management 
e. Mayor Jim Anderson was invited but did not attend. He did advise he planned to meet with the SID in the next 30-60 days to discuss annexation. He also stated he is aware of the water problem (high copper levels) and looking into it. 
III. Old Business
a. SID – John Kuehl
i. IH Valuations: 2024 - $91 million, 2025 - $100 million
ii. IH SID has $4.3 million in long term debt or under a 4% debt ratio 
iii. HOA and/or SID to keep homeowners apprised of any special assessments. 
b. 2024 Annual Meeting Minutes were not reviewed as quorum had not been met at the prior meeting. 
c. 2025 HOA Budget – Kelly Danielson discussed the HOA financials and budget. 
i. Many concerns were raised that included cost of annual Winter Party, Landscaping improvements, cost of the Management Company vs return. 
ii. It was noted that regarding the Winter Party, there was a mistake/miscommunication regarding the amount of the budget. Paige Phelps, chair of the Winter Party committee, spoke to the costs incurred. Alternatives to the Winter Party were also brought up (ie. summer block party/street dance) 
iii. A motion was made to lower the budget for the winter party, it was seconded. The issue went to vote and did not pass. 
iv. Lance Jordan motioned to approve the 2025 budget, Greg Heller seconded the motion. The budget went to vote, and was approved as there were only 5 opposing votes. 
d. PJ Morgan – Billy Clark 
i. Use of Appfolio/Portal was discussed and advised that Board meeting minutes are located under shared documents. Their duties such as attending Board meetings, sending mailers, emails, follow up on complaints, etc was outlined. 
ii. There were many concerns regarding the enforcement of covenant violations and lack of follow up as well as lack of communication. 
iii. Fines for violations were discussed; however, it was advised this is rare and cumbersome to employ. It would require a covenant amendment. It was  advised that in order to change a covenant, 75% of all deed holders would need to sign and notarize giving approval for the change. 
e. Committee Reports 
i. Safety – Doug Steensma 
1. Reminders: 25 mph speed limit, golf cart use (supervision of youth) 
2. Neighborhood watch: keep garage doors closed, let neighbors know if you’ll be out of town, leave a light on, etc. 
3. Annual Ron Bacon Memorial Golf Tournament will be held 7/5/25. 
ii. Landscaping – Sarah Hollman 
1. Jensen Gardens have been hired to continue maintaining the neighborhood landscaping. Mulch will be added this year and improvements will be made to the front entrance. (additional plantings) 
2. A concern regarding the trees at the rear entrance was made followed by a suggestion that an arborist may need to inspect them. 
iii. Fireworks – The annual IH Fireworks show is set for 7/5/25. 
iv. Lake – Bob Rutledge 
1. There is no plan for a 2025 assessment. 
2. Reminder of the IH Lake Facebook page to post pictures of fish caught. 
3. Fishing has been good! 
IV. New Business 
a. Board Elections 
i. Elections were held for 3 open seats 
ii. Sarah Hollman (2 year term), Kate Lofing (3 year term) and Doug Stagmeier (3 year term) were appointed to the Board through a vote. 
b. Summer Picnic – September 14, 2025 / Host: Fairway Circle & West Ridge Way 
V. Open Discussion 
a. Dock Damage – Joel Kirby provided an update regarding the insurance claim and subsequent denial regarding the dock damage resulting from the July 2024 windstorm. This issue is ongoing. 
b. Boat Slip Update – Joel Kirby had obtained some quotes for additional boat slips along the south bank of the lake from On the Water. This would include a 12’-24’ fishing/swimming platform. The estimated cost for 10 slips is $105,000 and 22 slips is $165,000. There are currently 29 homeowners on the waiting list. 
c. Concern was brought forth regarding the amount of money the HOA Board can spend without needing homeowner approval. Currently there is no limit in place. 
d. Ashland Water – Steve Stapp presented results of water testing that is showing exceedingly high levels of copper in our water. This is largely in part due to corrosion of pipes. The City has been notified, but has been reluctant to take action. Discussion ensued regarding the formation of a committee to test their water and present findings to the city. Overall, these concerns need to continue to be made to the City. 
Ed Pohren motioned to adjourn the meeting, Cassie Rech seconded the motion. The motion was approved and the meeting adjourned at 5:54 pm. 








