


Iron Horse Annual Meeting Minutes
Meeting Date: March 28, 2021
The Annual Meeting of the Iron Horse Homeowners Association was called to order by President Michele Willer at 3:05pm.
I. Verification of Quorum – Board Secretary Brittany Behrens validated that a quorum of the HOA was present at the meeting.
II. Introductions:
Board Members – Willer introduced the HOA Board members (Rod Schroeder, Joel Kirby, Michele Willer and Brittany Behrens were present; Tim Young was absent)
New Residents who are present – new residents stood and were introduced
Any guests – Dave Datman and Heather Dembinski were present representing Hubble, present owner of Iron Horse Development
III. Old Business:
a. Approve HOA’s 2020 Annual Meeting Minutes – Behrens reported on the 2020 Annual Meeting Minutes and Jamie Nygren motioned to approve the minutes with the following addition to the Minutes and the amended 2020 Annual Meeting Minutes were approved as provided with the following addition: Mark Boyer agreed that the SID would submit its meeting minutes to the Iron Horse HOA on an ongoing basis. 
b. HOA Treasurer’s Report – Schroeder discussed the HOA financials and the 2020 Budget document
c. Iron Horse Development Report – Dave Datman and Heather Dembinski were present to report on the development on behalf of Hubble. Datman advised that Hubble does not own Phase III of Iron Horse Development.
d. SID report – Larry Bergerson was present on behalf of the SID and introduced the SID board members (Larry Bergerson, Ron Bacon, Collin McWilliams, Chuck Eddie and Tim Young). There will be a debt reduction of over 20% in the next year with a $62.5MM valuation. There is $5.3MM in debt financed at b/w 2.5-3.8%. The overall debt to equity of the SID is decreasing.
IV. Committee Reports
· Safety – Doug Steensma was absent so no safety report was given
· Landscape – Bergerson reported that the budget for the back entrance clean up was $9K and the bid came in at $15K so funds will be reallocated to cover the excess cost of the back entrance work. Datman said Hubble will donate $5K toward Iron Horse Development landscaping.
· Lake – Kirby read into the minutes Bob Rutledge’s report and an update on the beaver problem was provided.
· Fireworks – Schroeder said Iron Horse fireworks will be held on July 3, 2021.
· Communication – Claudia Cerny gave an update on the mailchimp HOA email system and asked that people send jpeg pictures and not “reply all” to the mailchimp system. The HOA directory will likely be updated with new neighbor information in 2021 via a supplement.
· Holiday Lights – Willer advised on the new holiday lights at the entrance and that we are renting lights going forward. The old decorations and lights will be donated if no homeowners want them.
V. New Business
a. Proposed budget – Willer presented the proposed budget and a motion and second were made to approve followed by unanimous approval of the 2021 proposed budget.
b. Proposed Lake Rules – Willer presented the Lake Rules as amended by the Lake Committee and they were approved as presented.
c. Board elections – Kirby handled Board election and Michele Willer was unanimously re-elected to the Board. No other nominations were presented on the floor.
VI. Other Business
· Open Discussion – Nygren provided materials regarding the HOA Bylaws and he motioned to have the HOA Bylaws be formally amended to show that the HOA Board has five (5) board members. The matter was voted on and an amendment to the HOA Bylaws was approved.
· 6th Annual Iron Horse Golf Tournament will be July 3, 2021.
· Summer Picnic will be help September 19, 2021 and the Hosts are Quarry Circle, Iron Horse Drive, Iron Horse Circle and Granite Way
The meeting was adjourned at approximately 4:55pm.

 



